
 

 

SEWARD MEMORIAL LIBRARY BOARD MEETING 
 
Tuesday, August 13, 2019 4:30 PM 
 
Board Members Present:  Bob Dahms, Juanita Hill, Nancy Lamberty and Jerry Pfabe.   
Absent:  Stephanie Croston. 
Also:   Becky Baker, Library Director. 
 
Notice of the meeting was given in advance by posting the notice of such meeting, with the agenda thereon, in the following places:  City Hall, County Courthouse, and the 
Seward Memorial Library.  Notice of this meeting was simultaneously given to all members of the Library Board.  All proceedings hereafter shown were taken while the 
convened meeting was open to the attendance of the public. 
 
1.  CALL TO ORDER & RECOGNITION OF OPEN MEETINGS ACT AVAILABILITY 
The meeting was called to order at 4:35 p.m. by Chairman Juanita Hill, who highlighted the availability of the Open Meetings Act.  
 
2.   LIBRARIAN'S REPORT 
A.  Programs:  Summer programs have finished for the year with the reading club ending last week.  The big hit of the summer was the escape room; all ages seemed to 
enjoy this activity.  Staff hopes to have a family escape room open during the Christmas break. 

 
Prizes for the summer children’s reading club will be distributed over the new few weeks and the pizza party for the adult summer reading club winners was held last week.  
Staff will evaluate how things went at a staff meeting tomorrow and make notes for next summer. 

 
Fall programs are nearly set and will be finalized at this same staff meeting.  Staff is trying a new approach to adult programs by offering a more craft centered program 
once a month in place of one technology meeting. Also, no more Monday technology classes will be offered; they will be offered Tuesday afternoon and evening instead.  
Fall programs will begin the first week in September which will give staff one extra week of planning time. 
 
This month’s book group choices: 
 Midday Mysteries:  Slipping into Darkness by Peter Blauner 

Best of NYT:  Caroline: Little House Revisited by Sarah Miller 
Random Reads: Virgil Wander by Leif Enger 
 

The Library sent out 192 Leading to Reading cards last month. 
 
B.  Operations:  Staff Updates:  Wendy Schultz has been hired as the new Library Assistant I – Children’s Services staff person.  Because now she is no longer a 
substitute worker for the library, staff is considering requesting a Library Clerk to work minimal hours but enough to be a substitute worker when needed.  Currently staff is 
very short handed since Charlotte Baldinger is on extended medical leave due to an injury received here at the library. 
 
Dehumidification Unit:  Staff plans to wait until closer to the end of the budget year to see what funds remain for maintenance. 
 
Computers:  A sale on remanufactured computers occurred and so six were ordered from the current year’s budget, with approval from the City Administrator and after 
review by the City’s technology support firm.  This purchase will thus no longer need to remain in the budget for next year.  In addition, staff is looking at replacement of one 
or two laptops out of this year’s donation line. 
 
Schedule:  Regular hours begin this Thursday.  The library will be closed on Sept. 1 and 2 for the Labor Day holiday. 
 
C.  Statistics:  Circulation from Seward’s in-house collection for last month is down 284 from the previous month and down 329 from last year. Circulation for this collection 
for the previous 12 months now totals 88,703.   
 
OverDrive checkouts total 1,284 by Seward patrons (from all collections) and 1,570 by patrons of other libraries (from Seward’s collection) last month.   

 
Seward’s in-house collection now stands at 54,302 items.   
 
Attendance for last month is down 329 from the previous month and down 452 from last year.  
 
Computer use was up 32 from last month and down 110 from last year.  Wireless use for last month is still not available due to technical difficulties. Staff continues to work 
with the Bizco, the city’s technology support firm, to resolve this issue.  If actual counts for June and July are not available, staff will estimate using information that does 
exist. 
 
3.  ANNUAL REVIEW OF POLICIES-Personnel, Physical Facilities (need to clarify use of rooms by non-card holders after library hours), Intellectual freedom 
Baker reviewed several suggested changes in the facilities policy:  removing the reference to recording long distance phone calls, clarifying that patrons must use their own 
equipment when viewing commercial media they bring in but that room reservations are not required, removing reference to a lower level cash box, and clarifying that after 
hours use of the main level meeting room requires the patron to have a current Seward Memorial Library card and that non-card holders may not use the library’s meeting 
room after hours.   Pfabe made a motion to change the physical facilities policy as suggested.  Lamberty seconded the motion.  Voting aye: Dahms Hill, Lamberty and 
Pfabe.  Voting nay:  None.  Absent and not voting:  Croston.   Motion carried. 
 
4.  CONSENT ITEMS 
Lamberty moved and Dahms seconded that consent items a, b, & c be approved. Voting aye: Dahms Hill, Lamberty and Pfabe.  Voting nay:  None.  Absent and not voting:  
Croston.   Motion carried. 
 
Meeting adjourned at 4:50 PM. 
 
Respectfully submitted, 
Jerry Pfabe, acting Secretary 


